Implementation

The 1997 Comprehensive Strategic Plan is an advisory document intended to serve as a
guide for the development of the City over the next 20 years. The Implementation and
Management Section of this Plan serve to provide an outline of the measures (strategies)
identified as important to achieving stated goals and objectives. This implementation program
presents these measures along with the recommended time frame and primary parties
responsible for implementation. The recommended timing for the implementation of each of
the strategies in this Plan is marked as 0-5 years, 6-10 years, more than 10 years, or to be
determined. Some programs are continuous in nature.

Many of the strategies can be implemented by assigning existing City staff, addressing issues
with legislation, or continuing existing programming. Only as these program items are
selected from this Plan by City Council in consultation with the City Manager and City
departments will a detailed financial analysis and work schedule program be drafted.

Table 30

Element/Strategy Completion Schedule Primary

Responsibility/
0-5 | 6-10 | 10+ | Tobe Comments
Years | Years | Years Deter-
mined
A. DOWNTOWN BURLINGTON
1 Public Information
a Enhance Media Relations X City
b Initiate Public Forums X City
c Publish Annual Report/Newsletter X Downtown Partners, Inc.
2 Marketing
a Promotions X Business Association
b Special Events X Collaboration
c Implement Marketing Program X Downtown Partners, Inc.
d Implement Gateway Signage X City
e Enhance Tourism X Tourism Bureau
3 Business Retention
a Initiate Business Visitation X Downtown Partners, Inc.
b Provide Retention Assistance X Downtown Partners, Inc.
c Provide Training Seminars X Chamber of Commerce

207




Element/Strategy Completion Schedule Primary
Responsibility/
0-5 | 6-10 { 10+ | Tobe Comments
Years | Years | Years Deter-
mined
Business Recruitment
a Formulate Recruitment Program X City
b Implement Recruitment Program X Downtown Partners, Inc.
Codes and Ordinances
a Amend Zoning Map X City
b Amend Zoning Ordinance X City
c Tailor Code Enforcement X City
Housing and Neighborhoods
a Establish Rehab Assistance Program X City
b Estabiish Historic District X City
c Develop Senior Housing X Housing Authority
d Develop Condominiums X Private Developers
Physical Improvements
a Building and Facilities
1 Resolve Future of Burlington Hotel X City
2 Improve Fire Station X City
3 tmprove Auditorium X City
4 Rehabilitate Depot X City
& Rehabilitate Union Hotel X Downtown Partners, Inc.
6 Rehab Snake Alley Structures X City
7 Expand Facade Program X City
8 Construct New or Expanded Library X City
9 Relocate Public Works Facility X City
b Streetscape and Open Spaces
1 { Enhance Highway 34 Entrance Area X City & IDOT
2 Construct W. Jefferson St. Streetscape X ‘ City
3 Enhance Main Streetscape X City
4 Enhance Front Streetscape X City
5 Renegotiate Mall Maintenance Contract X City
6 Initiate Street Planting Program, Phase Il X City
7 Encourage Art in Public Places X Downtown Partners, inc.
8 Enhance Depot Park X City
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. Element/Strategy Completion Schedule Primary
L Responsibility/
0-5 | 6-10 | 10+ | Tobe Comments
[ Years | Years | Years Deter-
; mined
}
9 Relocate Catfish Bend Riverboat Dock X City
10 | Enhance Riverfront Landscaping North of X City
Washington Street
T 11 | Enhance Riverfront Landscaping between X City
o Washington & Valley Streets
_A 12 Enhance Riverfront Landscaping South of X City
: Valley Street
13 Enhance Highway 34 Parkways X City & IDOT
o] 14 | Construct County Courthouse Park X County
18 | Establish Territorial Capitol Memorial X Chamber of Commerce
T 16 | Expand Bracewell Stadium X City & School District
T c Parking
] 1 Northwest corner of Main and Washington, X City
(I expand existing lot
2 Southwest corner of Main and Valley, X City
' #] expand existing lot -
3 Northeast corner of Washington and X City
[j Fourth, purchase private lot and expand
4 Enhance and redefine riverfront parking X City
between Auditorium and Port Building,
- coordinate with Vision Plan
- 5 Enhance and redefine parking north of Port X City
Building, coordinate with Vision Plan
6 Enhance and redefine parking south of X City
— Auditorium, coordinate with relocation of
boating activity to this lot
7 Develop parking under U.S. 34 bridge X City
i 8 Develop parking on St. Paul's School site X City
] 9 Enhance northwest corner of Fourth and X City
Valley (existing lot)
| 10 | Between Seventh and Fifth Streets, north of X City
o tracks, south of Valley, develop new lot
" Northwest corner of Valley and Seventh, X City
add to existing lot 900 Block of Jefferson,
. south side, develop new lot
S 12| Between Seventh and Eighth behind X City
J buildings facing Jefferson Street, develop
new lot
13 | Enhance existing parking and entrances at X City
J Burlington Northern Depot
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Element/Strategy Completion Schedule Primary
Responsibility/
0-5 | 6-10 | 10+ | Tobe Comments
Years | Years | Years | Deter-
mined
14 Northwest corner of Maple and South Main X City
(Union Hotel parking)
15 Cadification of parking regulations to X City
reserve parking for Downtown employees
16 | Codification of fee in-lieu-of parking for new X City
businesses locating in or relocation to
Downtown
17 Codification of off-street parking X City
landscaping regulations
18 Restructure City's parking fees, fines, and X City
durations
19 Develop and install signage which clearly X City
identifies City parking and fees
d Infrastructure
1 Pursue agreement with IES to put electrical X City & IES
utilities underground within Downtown
2 Develop sewer separation master plan X City
3 Develop brick arch sewer inspection and X City
preventative maintenance program
4 Develop pavement management system X City
S Repair Seventh Street, Jefferson to X City
Washington, including Art Walk
6 Implement pavement maintenance X City
programs - crack cleaning and sealing,
asphalt overlay, “pot-hole” repairs
7 Make street lighting a separate CIP item X City
8 Street Lighting - Main Street X City
9 Street Lighting - Riverfront X City
10 Street Lighting - West Jefferson Street X City
# Make curb and gutter repair a separate CIP X City
item
el by i 1 S Y s e s St “iny
funded through special assessments
13 Valley Street improvements, rubberized X City
railroad crossings
14 Rubberized railroad crossings, riverfront X City
and Jefferson Street
Financing
a Establish TIF District X City
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Element/Strategy Completion Schedule Primary
Responsibility/
0-5 | 6-10 | 10+ | Tobe Comments
Years | Years | Years | Deter-
mined
B. TRANSPORTATION
1 Major Streets and Highways City
a Garfield Avenue and West Avenue Intersection X
b Harrison Avenue - Summer Street to Page Street X City
c Harrison Avenue - Page Street o' Mason Road X
d Mason Road - Hagemann Avenue to Clear Zone* X
e Mason Road - Clear Zone to Roosevelt Avenug* X City
f Koestner Street - Main Street to Madison Avenue X
g Sunnyside Avenue - U.S. 61 to West Burlington X
Avenue through Plank Road
h Mason Road Extension (U.S. 61 to Augusta X
Road)*
i Southwest Arterial* X .
j Central Avenue - Overpass of RR Tracks X -
k Gear Avenue - West to 65™ Street < |t 1t 1 °
| West Burlington Avenue - West to Augusta Road* X
m Agency Street - Curran Street to Central Avenue X
n Southern Arterial - Haskell to Hartmann Streets X
0 Southern Arterial - Hartmann to Summer Streets* X
p Southern Arterial - Summer Street to Madison X
Avenue*
q Osborn Street - Mt. Pleasant Street to Central X
Avenue
r Terrace Drive - South Avenue to Mason Road X
] Hagemann Street - West to Mason Road X
t Munt Road (U.S. 61 Loop) X
u Bypass* X
v West Avenue - Gear Avenue to Bypass* X
w Augusta Road X
X Florence Avenue X
y 50™ Street - U.S. 61 to Ext. Roadway* X
z 50" Street - Ext. Roadway to Summer Street* X
aa 90" Avenue X
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Element/Strategy Completion Schedule Primary
Responsibility/
0-5 | 6-10 | 10+ | Tobe Comments
Years | Years | Years Deter-
mined
bb Vogt Street - Monroe Street to Mt. Pleasant Street X
cc Summer Street - City Limits to U.S. 61 X
dd Madison Avenue - Parkway Drive to Summer X
Street
ee Haskell Street X
ff 108" Avenue X
fols] Hunt Road - SW from 80™ Street X
hh 65" Street X
it Gear Avenue and Mt. Pleasant Street Intersection X
ji Washington Road - Mt. Pleasant Street to Huston X
Street
kk Huston Street - Gear Avenue to Washington Road X
il 65™ Street - Gear to Bypass X
mm | Plane Street: Redo West Intersection X
nn Division Street - West Burlington Avenue to Gear X
Avenue
00 Develop a system of functional classification of X
roads and streets
pp Develop plan of action for potential annexation of X
subdivisions
qq Widening of U.S. Highway 61, 34, and 218 and X
State Highway 384
rr Improve street cleaning and ice/snow removal X
programs
ss Monitor need for traffic signals as traffic increases X
and improvements affect traffic patterns
Railway System
a Collaborate with Burlington Northern/Santa Fe and
Amtrak Railroads for crossing improvements and X X
development of overpasses
b Coordinate with Burlinton Northern/Santa Fe and X
Amtrak Railroads to develop a local rail program
c Pursue a passenger ticket office for Burlington X
d Establish an active historic trolley/rail
e
f
9
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Element/Strategy

Completion Schedule

0-5
Years

River Transportation

6-10
Years

10+
Years

To be
Deter-

Primary

Responsibility/

Comments

mined

a Collaborate with barge fleeting companies,
regional jurisdictions, and the Corps of Engineers
for adequate maintenance and planning of River
transportation and environmental protection

b Promote the Mississippi River as a method of
transportation for industry and tourism

City, Chamber of
Commerce, others

c

d

Public Transit

a Provide funding and seek other funding
alternatives for the B.U.S. transit system

b Monitor B.U.S. service provision

Sidewalks

a Continue funding the City's sidewalk repair
program

b Evaluate the need for wheel chair ramps and
sidewalk needs; implement findings

i

[ Review policies and alter as needed to be
consistent with desired transportation, economic
development, housing, and recreation goals

d Provide pedestrian education

e

C. HOUSING

Rehabilitate houses for affordable homeownership

BHP

Rehabilitate houses for affordable rental units

BHP

Assist with new construction of affordable housing (in-fill)

City

Assist with developing senior housing

City

a | Hh e N

Assist with developing Downtown housing initiatives

City

Assist with rehabilitating historic structures

XX | X | X [|X]|X

HPC - City

Assist with establishment of and implementation of home
buyer educational program

Other

Assist with increased shelter space needs for homeless
and near-homeless

Community Action

Conduct a market study of special needs housing

Other

213




Element/Strategy Completion Schedule Primary
Responsibility/
0-5 | 6-10 | 10+ | Tobe Comments
Years | Years | Years | Deter-
mined
o ————— |
10 | Assist homeowners and/or owner-investors with deferred X
maintenance
11 | Assist with the provision of upper-scale housing X City
12 | Develop housing incentives and implement X BHP - City
13 | Coordinate with social services agencies in the provision
of services/programs for the homeless, near-homeless, X Community Action
and housing program participants
14 | Assess gaps in housing program services and develop X Other
and implement plan to meet additional needs
15
16

D. NEIGHBORHOOD REDEVELOPMENT

1

Coordinate for Paint-A-thon home selection

City and Southeast lowa
Community Action

Organization
2 Refer to strategies in the "housing” section
3 Private Property improvement::
a Acquisition and demolition of dilapidated building City
b Encourage in-fill development City & Habitat for
Humanity
c Rehabilitation of “marginal” houses Burlington Housing
Partnership & Christian
Action
d Stricter enforcement of nuisance abatement City
ordinance
e Increased re-inspections of “known” problem City & Renters

rental properties

f Create positive incentives to encourage private City
reinvestment
g Encourage homeownership in the neighborhood City & Lending
Institutions

e ey s e et o et o
maintenance including removal of dead
and"volunteer” trees, repair of retaining walls,
removal of inoperable vehicles, etc.

LIty G INSIGHILUED

City & County

i Work with Des Moines County to have first option
to purchase tax delinquent properties
j Ask neighborhood association to take lead in Neighbors

problem resolution

k Amend land use regulations (zoning) to encourage
compatible uses

City & Neighbors
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Element/Strategy

Completion Schedule

0-5 6-10 10+
Years | Years | Years

To be
Deter-

Enlist "Paint-a-thon" group to target houses in the

Primary
Responsibility/
Comments

mined

City & Southeast lowa

[

areas of high concentration of rental housing

neighborhood Community Action
Organization
4 Public Infrastructure improvements:
a Institute the following new annual projects in the City
CiP:
b Replacement of substandard sidewalks
c Alley improvements (seal-coating for gravel alleys
and asphalt for improved alleys)
d Routine street, curb, and gutter replacementon a
20-25 year resurfacing schedule
e Continue with the 20-year Sewer Separation and City
Replacement Plan E
f Explore possibility of creating off-street parking in City & Neighbors

Neighborhood Image and Organization

activities

a Encourage development of and support City & Neighbors
continuation of an active neighborhood association

b Hold annual events to promote the neighborhood City (for trash removal) &
such as clean up days in the spring and fall and Neighbors
periodic neighborhood meetings

c Encourage the active participation in the City & Neighbors
Neighborhood Watch, Crime stoppers, and DARE
programs

d Encourage development of youth-oriented City & Neighbors

E. PARKS AND RECREATION

1 Expand “Recreation Planner” position to full time X City
2 Develop “summer youth programs"” and investigate need X
for and costs of a Youth Recreation Center. Implement
new program as possible
3 Enact legislation creating an ordinance that establishes a X City
need and methods of dedicating or otherwise acquiring
open space for recreation
4 Plan and start phasing in improvements for Nancy Neafie X City

Park
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